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The principles 

 

The school places a high priority on maintaining high standards of conduct and courtesy, recognising that for 

good education to take place, a caring and safe learning environment is essential.  It therefore aims to create 

such an environment in the school by seeking to: 

 promote good behaviour and discipline; 

 promote self-esteem, self-discipline, proper regard for authority and positive relationships based on 

mutual respect; 

 ensure fairness of treatment for all; 

 encourage consistency of response to both positive and negative behaviour; 

 intervene at the earliest stage possible; 

 eliminate disruption, violent or aggressive behaviour, swearing, sexist and racist attitudes / remarks, 

bullying and any form of harassment; 

 encourage a positive relationship with parents/guardians to develop an approach involving them as 

appropriate in the implementation of the school’s policy and procedures. 

 

It is important to see matters of behaviour and discipline, not simply in terms of transgressions and 

punishments, but in the broader context linking student welfare and well-being with the influence and 

expectations of the school.  Good discipline will best emerge within a school where students feel they belong 

and are able to contribute, where they know what is expected of them and where standards are rigorously 

upheld by all staff. 

 

Members of staff should feel supported by a clear system of pastoral welfare: channels of referral and chains 

of responsibility are clearly stated in the Staff Handbook. 

 

Roles and responsibilities 

 

The Governing Body establishes, in consultation with the Headteacher and staff, the policy for the promotion 

of good behaviour and keeps it under review.  It ensures that this policy is communicated to pupils and 

parents. 

 

The Headteacher has overall responsibility for the implementation of the policy and related procedures.  

These are managed on a day-to-day basis by the relevant Deputy Headteachers, who are supported by the 

Heads of Year. 

 

All members of staff (including support staff) should see themselves, with students, as responsible for 

discipline within the school. Part of a teacher’s responsibility is to engage the students’ attention and ensure 

their involvement in lessons; another part of the responsibility is to ensure good order within the classroom 

and to establish a constructive rapport with students based on firm and fair classroom management.  Around 

the school, all staff should consider themselves ‘on duty’ all the time and deal with any matters of concern in 

the appropriate way (as laid out in the procedures). 

 

Students must take responsibility for their own actions and seek to develop and maintain high standards of 

self-discipline, conduct and appearance.  It is expected that they will observe the code of conduct below.   
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CODE OF CONDUCT 

Students at Poole Grammar School must 

 

 treat  all members of the school community, visitors, the environment and the material resources 

of the school with respect;  

 be aware of  safety issues for themselves and for others (for example, when moving around the 

school and when not directly supervised, including travel to and from school); 

 try to do their best in everything they do, including being punctual, well prepared and smartly 

dressed (in line with the letter and the spirit of the school regulations); 

 follow the instructions of all those in authority (including teachers, support staff and prefects). 

 

 

They also have a responsibility to ensure that incidents of disruption, violence, bullying and any form of 

harassment are reported. 

 

The Governing Body, Headteacher and staff ensure that the policy and procedures are applied fairly, without 

regard to ethnic or national origin, culture, religion, gender, disability or sexuality.  They also ensure that the 

concerns of students are listened to and addressed in an appropriate way.   

 

Parents / guardians are required to take responsibility for their child both inside and outside the school.  They 

are encouraged to work with the school in maintaining high standards of behaviour and are invited to raise 

with the school any issues arising from the operation of the policy. 

 

Acceptable and unacceptable behaviour 

 

The school defines acceptable behaviour as that which promotes courtesy, co-operation and consideration 

from all students in terms of their relationships with other students within/outside the school, teachers and 

other school staff and with visitors or other persons within/outside the school premises.  Some examples of 

unacceptable behaviour include name calling, verbal abuse, rowdy behaviour, vandalism, threatening 

language or behaviour, physical abuse, bullying, harassment, including religious, racist, sexist and 

homophobic abuse.  Behaviour guidance is available for staff and students and is kept under review by the 

school. 

 

Rewards 

 

An ethos of praise and encouragement is central to the promotion of good behaviour and the enhancement of 

motivation.  This can largely be achieved in a regular, informal way, with staff taking every opportunity be 

positive in feedback to pupils, including in assemblies.  In addition, the school system of commendations is a 

formal way of promoting the desired ethos. 

 

Sanctions 

 

Where self-discipline is inadequate, sanctions are needed to respond to inappropriate behaviour.  Those used 

include reprimands, impositions, detentions, report cards, internal suspension and exclusion.  The full range 

of sanctions is defined in the procedures, with a clear distinction between the sanctions applied for minor and 

major offences.  Furthermore, the changes in behaviour required to avoid further sanctions should always be 

clear. 
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The accurate and timely recording of appropriate rewards and sanctions must be made in SIMs by those staff 

triggering these. 

 

Procedures 

 

The procedures arising from this policy aim to make clear to pupils how acceptable standards of behaviour 

can be achieved.  Underpinning the procedures, which are to be applied consistently and fairly, will be the 

idea of personal responsibility with every member of the school having a responsibility towards the whole 

community. 

 

Continuing Professional Development 

 

New staff will be introduced to the principles of the school’s behaviour policy as part of their induction. In-

service training needs of existing members of staff will be identified through performance management 

procedures or departmental / school development planning.  Training Day time will also be devoted to 

behaviour issues as and when appropriate. 

 

Involvement of outside agencies 

 

The school works positively with external agencies.  It seeks appropriate assistance from them to ensure that 

the needs of all pupils are met by utilising the full range of support available. 

 

Communication 

 

The school communicates the behaviour policy and relevant aspects of the behaviour management 

procedures as follows: 

 

 

to 

parents / guardians  

through 

school rules, school prospectus, home-school agreement, 

newsletters and other normally used channels 

pupils as above + assemblies and in PSE 

staff as above + staff handbook, staff meetings and in-service 

training 

 

Review 

 

The Headteacher will ensure that the operation of the behaviour policy and related procedures are monitored 

and reviewed regularly in order to evaluate them to verify that they are operating effectively, fairly and 

consistently.  The outcome of each review will be communicated to the Governing Body and all those 

involved, as appropriate. 

 

This policy has due regard for the Equality Act 2011 whereby the policy’s actions advance equality of 

opportunity, foster good relations and seek to eliminate discrimination for all members of the school 

community. 
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