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Academy trust name: Poole Grammar School 
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Year ended 31 August 2014  

I accept that as accounting officer of Poole Grammar School, I am responsible and 

accountable for ensuring that the academy trust delivers good value in the use of public 

resources. I am aware of the guide to academy value for money statements published by 

the Education Funding Agency and understand that value for money refers to the 

educational and wider societal outcomes achieved in return for the taxpayer resources 

received. 

I set out below how I have ensured that the academy trust’s use of its resources has 

provided good value for money during the academic year. 

Principals 

 Management and governors are given regular management accounts to track, and 

hold to account, the finances of the Academy. These reports are used to make 

informed decisions about the best use of the Academy funds. A schedule of 

delegation is reviewed and ratified each academic year by the Full Governing Body 

as is the risk register. 

 In addition to External Auditors, Responsible Officer checks are undertaken each 

quarter on the schools finances and a report submitted to the Finance Governors 

Committee. 

 Strong internal controls are in place to ensure that all ordering is approved by budget 

holders only. These budget holders are tasked with running their department on a 

prudent budget but to maintain and improve the learning and teaching environment 

and exam results. Resources are shared where appropriate. 

 When significant expenditure is due to take place, for example on a new IT system, 

different options are appraised and competitive quotations (minimum of 3) sought 

to ensure that the best value for money is obtained and that the investment will 

generate the best possible results for the Academy. 

 Configuration and deployment of staff is reviewed annually at the Governing Body 

Staffing Committee meeting. 

 The Academy works with other Academies in the area to obtain best value for 

money in service contracts. Benchmarking is undertaken where appropriate. 
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 To seek professional advice such as legal and HR when appropriate to mitigate 

financial risk. 

 Contracts and services are reviewed before renewal dates to ensure the Academy 

is receiving the best value in terms of cost, suitability, time and output. 

Specific Examples 

 Highly effective use of pupil premium allowance to ensure the achievement gap is 

reduced. This was evident from the exam results during the summer where 100% 

of our pupil premium students achieved 5 A* - C grades. 

 Being classed as an outstanding school across all areas following the Ofsted 

inspection (report issued July 2014). 

 Time and investment in the catering function of the Academy has been implemented 

to generate additional sustainable revenue going forward. 

 Using Allmanhall to procure our catering supplies. Renegotiation of the agrrement 

in August 2014 has provided a further reduction in management fee (from 10% to 

8%).  This has given us access to greater discounts and has reduced our catering 

spend on supplies. 

 Using our in house catering function to provide healthy nutritional meals to our 

students and also 6 other schools in the local community. We were awarded the 

Gold Food for Life award during the year which highlights our drive and passion 

towards healthy living. 

 The academy has signed up to Easyfundraising and is encouraging all parents and 

staff to use this when online shopping to raise additional funds for the school. 

 Income generation through the hire of school facilities to the benefit of the local 

community. 

 Reviewing all equipment held in the school and ensuring any under-utilised 

equipment/resources is moved to another department where it is needed rather than 

purchasing new equipment. This is and will be an ongoing task reviewed annually. 

 Being prudent with budgets by benchmarking against local schools to ensure the 

avoidance of waste and extravagance. 

 Improved IT facilities were introduced to enhance the learning and support structure 

of the Academy. 

 Key review of Senior Leadership and Headteacher positions during 2013/2014 

which has streamlined the SLT and provided a very effective leadership team. 

 On-going review of staffing needs to support the outstanding school.  We seek best 

candidates to support the learning environment that also provide best value 
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wherever practicable.  The Academy always takes advantage of economies of scale 

by the efficient deployment of staff. 

 On going minor civil works and maintenance to sustain the outstanding learning 

ethos. 

Future Objectives 

 To take advantage of further economies of scale by introducing a central stationary 

store (implemented September 2014) so further discounts can be obtained. 

 To increase volumes of the healthy meals provided to our local schools to maximise 

income generation and promote healthy eating in the local community. 

 To manage staff costs to ensure they remain sustainable but while still meeting the 

operational needs of the Academy.  

 To transfer cash, when cash-flows permit, into our no risk high interest savings 

account to maximise the potential returns. 

 Introduce a Managed Print System to eliminate paper waste and improve cost 

accountability, value for money across the school community. 

 Submission of two Condition Improvement Fund bids to address seriously impaired 

building fabric issues affecting the learning environment (reglazing/skylights/fascias 

and toilet/shower refurbishment). 

 

 

 

Signed: …………………………......................................... 

Name: Andrew Baker………………………………………………………… 

Academy Trust Accounting Officer 

Date: 02/12/2014 ……………………………………………………………. 


