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I accept that as accounting officer of Poole Grammar School, I am responsible and 
accountable for ensuring that the academy trust delivers good value in the use of public 
resources. I am aware of the guide to academy value for money statements published by 
the Education Funding Agency and understand that value for money refers to the 
educational and wider societal outcomes achieved in return for the taxpayer resources 
received. 

I set out below how I have ensured that the academy trust’s use of its resources has 
provided good value for money during the academic year. 

Principals 

• Management and governors are given regular management accounts to track, and 
hold to account, the finances of the Academy. These reports are used to make 
informed decisions about the best use of the Academy funds. A schedule of 
delegation is reviewed and ratified each academic year by the Full Governing 
Body as is the risk register. 

• In addition to External Auditors, Responsible Officer checks are undertaken each 
quarter on the schools finances and a report submitted to the Finance Governors 
Committee. 

• Strong internal controls are in place to ensure that all ordering is signed off by 
budget holders. These budget holders are tasked with running their department on 
a prudent budget but to maintain and improve the learning and teaching 
environment and exam results. Resources are shared where appropriate. 

• When significant expenditure is due to take place, for example on a new IT 
system, different options are appraised and competitive quotations (usually 3) 
sought to ensure that the best value for money is obtained and that the investment 
will generate the best possible results for the Academy. 

• Configuration and deployment of staff is reviewed annually at the Governing Body 
Staffing Committee meeting. 

• The Academy works with other Academies in the area to obtain best value for 
money in service contracts. Benchmarking is undertaken where appropriate. 



 
2 

 

Specific Examples 

• Time and investment in the catering function of the Academy has been explored to 
generate additional sustainable revenue going forward. 

• We sought and obtained additional excellent value for money for the recent re-
glazing project that was supported by EFA. More windows were replaced than 
expected by reducing management charge burdens. 

• A savings account has been opened during the year so the cash surpluses are 
generating interest. 

• Work was carried out during the year to improve fire prevention facilities. We used 
the skills of our existing employed site staff rather than buying in more expensive 
external trade services. 

• Improved IT facilities were introduced to enhance the learning and support 
structure of the Academy. 

• Refurbishment of the internal school buildings was carried out to maintain a good 
learning environment. 

• Reviewing and amending the configuration and deployment of staff for 13/14 as 
the school has expanded by 180 pupils (one year group), has seen a 0.2% FTE 
reduction in support staff and a 5.9% increase in teaching staff. This is in relation 
to an 11.6% increase in the number of students. The Academy has taken 
advantage of economies of scale by the efficient deployment of staff. 

• Expansion of the school by 1/6th presented the opportunity to reconfigure the 
staffing to maximise efficiency and promote higher achievement and more focused 
pastoral care and support. This is evidenced by a reduction in teaching salaries by 
1.5% of total income compared to the previous year. 

 

 

Signed: …………………………......................................... 

Name: Ian Carter………………………………………………………… 

Academy Trust Accounting Officer 

Date: 06/11/2013 ……………………………………………………………. 
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